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e

UNITED STATES COMMUNICATICH INTELLIGENCE BGARD

I. ORCANIZATION AND FUNCTICNS OF THSY BOARD (USCIBL

General and,Menbersq;Q

l. The United States Communication Intelligaence poard (USCIB)
is an extension of the State-Amy-Navy Communicaticn Intelligenge
Board (STANCIB), which was an extension or tile Army-Navy Communi-
cation Intelligenco Board (ANCIB).

8. The membership and responsibilities of the Armty-Navy
Communication Intelligence Board {ANCID) were prescribed in the
following Joint Nemorandum dated 10 March 1945:

JOLNT MEMCRANDIM FOR: Director of Naval Intelligence
Director of Naval Communications
Assistant Chief of starf, o-2
Comianding Officer, Signal
Security Agenoy

SUBJECT: Army-Navy Communication Intelii-
gence 3oard - Estadblishment of

1. The Arsy-Navy Communicaticn Intelligence Board
(ANCIB) is herebdy axtabliahed. It will cornsist of:

Navy Mambers - Army Members
_Assistant Chisef of Staff Assigtant Chief of ;taff,
. for Combat “ntelli- 3-2, WDGS
goence, U.S. Fieeot
Director cf Navel Cam- . Com.anding Officer,
munications ' Signal Security Agency

2. V¥/ith respect to all matters pertaining to the
- ccllection, rescarch, production, compilation, dis- N
& semination and sacurity of comumunication intelli- R
gence, the Board will '

a. Coordinate the plans and operations of the
comaunication inteliigence organizations of the
. Army and Navy.
. b, Fornulate joint agrocments as to procudures .
portinent thereto.

o a e o v i WA - -M‘M
athamiie il

.....




C. llegotiate aud seordinate with cther irtelll-
gence orsauizaticns,

3. The Board will function outside tle frasiework
of the Joint Ciilefs ¢i S.aff anu repurt directly
to the Culef of sStat, Us S. Army and the Comnander
in Chief, U. . rlect, and vhiefl of MNaval Opersticns
The authorit, cf the 2card, outlined in paragraph 2,
wiil be subject to tie approval of .6 .rlef of

) Staff, U- So Arnly’ ”.:'ld the CONI&.nder in C?‘.ief, U- So
?leet, and Chief of ..aval Operaticns, :

[N th Bourd will establisi a workins comuitltee to
be known as thre Arn,-uavy Communication Int ellirence
Cocrdinatings somnittee (ALCICC), vhose mzRmbor:aiii,
wiil consist of reprec.intatives of the aut"orltic
ceorving on tha Jeard. vhe organization of ANCICE
will be :icteruined by the Boord, und it will carry
cut such dutizs and operate under such ragulatiins
asd procodures as the Board may preseribe,

/s/ Ga C, MARSHALL /o/ B. I. LING
neral o e .Iny, eat . ral, U. O
siief of Staff, U. 3. Navy Cownander in
IIRY Ckhief, U. S. Fiset,
and Zhief of liaval
Cperaticns

b, The State Departwent was invitasl to rarticijpate in
AllCIB end nJCJJu i:. the following renmorand:;. adcrescad to the
Siwecial Assistent tc the Secretary of otatls for yeseasrch and
Intelligence, dated 11 ueuenbcr 1945:

ViELORANL R, for Yr. Alfred :cCormnch

Subject: Stete Department Representation on
ANCIB~ANCICC

1, The enclosure to your aismorandum of (clober
24, 1945, desiguates you as the representative of
the Secrctiary of State in all matters relating to
communication intel:.igenca and autiorizes you teo
meintain liaigorn with suecan Army and Ravy orcaniz_-
tions as may be engsged in these activities
acquaint such organizatvicus witi, the intel’ igeuoa
requirenents of the State vepartuont, end Lo kesp

é‘:

[ 3]
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the Secretary of ustute informed of all agreements
and arrangenent: mad: by any organi:zaticn of the
Peccral Government with friendly powers fer the
exchange cf informaticn related tc com.micatior
inteliigeice activities amcng other duiles,

2. General Eisenhower and Admiral King have
approved the reco.mendaticns ¢f ANCIB that its
membership be extended to include State Departicent
rcpresentation., It 1s folt thaet actics to this
erd 1s advisable und shou:d be taken i{znedliately
ir order thati reupc: nih'e suthorities of ‘the
State, Vicr aud Ravy ucjartaents uay exarcice ads-
quate cwitrel in tihe cocrdinatic. of V. ¢ ctane
runication intelligence actlivitiss,

2. Accordingly, it 1s sugreztad that the
8tate Department appolrnt a permanent m«mber to

ANCIB and ANCICC, tlhils member to he the duly
authorized ropresentetive of the State Lepartmer?

ir matters pertaining to communiceation inte''lecncc.
If the above suggested appuiatment becaoner effective,
it is proposed to chanre the name of the “curd and .
1ts Coirdinating Cormittee to State-Army-Navy Conm-
municaticn Intelligence Board (STANCIB) and 3tate-
army-Navy Comunication Intelligence Cocrdinating

Ccru.lttee {STANCICC).

Foer the Arwy-llavy Corz.aunlication Int. ligence
Borrad:

JC3ZTYH R REDFAN
Rear Admiral, USN,
Senior Liember.

Ce The State Department accepted membersnip im ANC IB~ARCICC
- by a menmcranduz. frow the Special Assistant to th= Cecretary of
otate fcr Gesearch and 1n%telligence, d&ated 2C Deoember 1945,
which recaeds i part as foilows:

Pursuant tc my directive frci the Secretary, and
with the approval of the Acting Secretary, i
designate myself as the State Department member

of STANCIB. . ’

I shall aléo act temporarily as State Dapartment
member for STANCICC, in order to avoid introducing
ar. unindoctrinated person into the Committes.
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Ga Affective up.: racelipi of the memorandus cf 20 .,ecqnbnr
1948 Trom i 3pecial Agsiatant %o the “soreuaﬁy =T Staze for
Ressarch and inteiiligence. the nama2 of Lha Brard and its working
semmitioee were changed tc Jtate-army-~N nvy Cumzuni2etion Intelli~
gensa Bowurd (STANCIB) and Ltate~Army-l'avy Comrurisation Intelli-
gante Coordineting Committee (STANCICT).

6. 0n i June 1%45 the follcwiag msacrarndus wa. 883t to the
cirectcs, Yederal Bugeau 37 Invegtigation:

EKORANDIM FOI V' F. EDGAR VCOVER:

“ Sud jset: FBI Reroesentaltion cn S'I'ANCIE
Xa The Culsf <7 Stalff, U. 3. Army, %he Chief -
. of Naval. Operatloga, and the 3pecial Asalarzmnt

0 the HSecrestary of Siats Tor Feseareh a.i intalll-
29362, have approvad the recosmendation of JTINCID
thal 1%s memdersiip be axtended Lo lacluds vepre-
sen:atlon from %the 7aderal Bureau of Izveztigation.
It is felt that action to this and i3 deslracle amd
ahonlid 28 taken Lmmedlately o grder tbat reg;cone-
aibis audhoritier °of the Stats, ¥ar and avy Dapart-
mants apd %Shoe Federal Burean »f Invemtigation naq
sxsraise mquata acgtrni iz the eperdination of

U. 8. communtcaticn iotalligense aptivitian and
ilialescn wikp Toreligr 2omuunicoakion latalllasmee
Autkor._tlas. '

,:;. 6 is theraRicoe requmgied Qg.., ia accerdanion
! your previous iaforsal soncurrenass, ‘he I
acpol nt A Dermanan’ agmber 0 SPANCIB, this nembker
o %g bYe 4he Auiy autacrcizad mprauntttiva T he
¥ F5I ia mattars pectaining to communication intelli-
) - f8nce,

L)

. U’n your cenfllrmation of ..h 3hove xppnint-
nt, IR 18 proposed tc cghange tas asmas ¢ the
card and i%a coordinating caamities %o Uz te4
Jtates Commusication In:e‘l*pme Board (7oCI3)
ani Jaited Fhates “~mpunlioeatien Intelligence "o~
ariinating Tcmmittee [VUSCICC).

B

(§1}

]

d ST Por tha State-Army-Navy Commuaioation Ia~
T t3liligence Board: ’

52
» .

Ligutenant Maerel, 260
Chalirman
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L. A reply tu t: 1" momcrandum frow °he Llrecrer, Federal
3ureau ot investigation, daten i) June 1546, resils in part us
follows:

Flease be advised thet I .. designating Lir. . A.
Tamm, asaistant te the i 28ip, o rrzrres.ant the

FBI as a permanant rcemher of 3TANCL:

8. Effective 13 Jure 1946 G receipt of L6 memorandum of
11 June 1946 frem the uirector, -edf-ral Rureuu ¢f Investisation,
the names of the Loard and its werning Committes were cihasged to
United States Ccomm.unicasion Intslligence Board (USCI=) eand United
States Communication Inte iigence Coordinating Committee (USCICC).

h. On 3 J’uly 1946 the following memoraniys was sent tc Lthe
Dire-..tcr ¢l Zentrsl intuliigence:

MB.0RANOUM FC1 LT. GEN. HCYR . vmnmmmc:

Subject: Central Intelligence Group .lecresentation
on USCIB :

1. The Chlef of Staff, U, S. ArrLy, the Chief of
Naval Operations, the Special Ascistant tuv the 3eere-
tary of Statse for Heseur:.. and Intelligenco, and the
Director, Fedsral Surcau of ;..vesuga.lor t.ave #—
proved the recommendaticr of USCI3 that ita cember-
ahip be extended tc lnclucde the Lirector ¢f Jentrgl
Ictelligerce. It 1s felt that aticn tc this end 1is
Jesirable and :='culd dbe taken Limmediatel: i crder
that responsible authorities ¢f the State, wWar and
Navy Departmeritz, the rederal fureau cf Iavestigation
and the Central Inteiligence Group may exercise
adequate control in the coordination of U, S. com-
.Bunjcation inteiligence activities and liaison with
‘foreign comuunication intelligence authcrities,

2, Accordifngly, it is suggested that the
Diractor of Central Intelligence beco.e a member
of USCIB.

3. It is further suggeste:i that the Director
of Central Intelligence aproint a representative
o the United Stutes Communication Inteliigence Co-

ordtnating Cormittees (USCICC).

FOR THE UNITED STATES COMIUNICATION INTRLLI-
GENCE BOARD: _

Major Qeneral, GSC
Senjior Member
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1. - A roviy “i‘ masor o fper: Ui DT v o0 atral
Intelllgone: latad 17 Tuiy l?l. uLatey t," it "The Sieseios of .e
Centrai Ii .cilipance pleaser_‘l toens Lot b supaegtice
tha! e becoime a mamber of LI -

Jo “he Afm flr Force was 1rv t21 tuv aspeint re;ro sr-n-

‘tativas to serve un USCIE - 'IS3120 [a tue & L.".‘d"‘ LG P2

addr:as:? to the Comaanding ¢ zxu.rul, ol ¥ ..;r .'--.'c--:‘, dataed

7 Luy 1947 |
» e
l.& Ibl) ‘II‘EDJ‘-. JRI G Vv u sl JR‘L . Lans " NS C .!JZ".S:
m T
Suisj: CaAray adr Fueree gewroscllution wu U2 IR0,

1. The def of Staff, U . Ay, Lt ilef

o' Naval uperatiu-c, ti ...;v-.-eiu wolatant o tio L2 rge

tary of i3tate foir ’egucin. &' .....uu_('on.u. the uh'o..tor,

Fedcral Sureau ol iavestieatir., .t the Dirc:'we of

Central intel:igonce 1?va arypre w01 'he rrcchmannictice

of USCIB tnal [to mor.-b-.-rs’-.i;- te exy..det Lo i~ ude

Arny Adr Yorces representel’crn. 1t -lg felt bLaat nc irp =

tc this cad is desiruvlo an: viowdd ba tulen fas id

ately in crder tuat rcspuusible uutheriti~a Af the

State, Viar, and Mavy iepartiienta, the Felara! Jurcau

‘of .nvestigation and <i. .catral Intedlicer:. Group

mey exercise ade:unte c.nurul i. the #eurdiratiun of

We S. communicati.n intaliigrace authuritios.
. 2o Accordingly, it ia surgestod tng the come
manding Zeaeral, Ammy Adr Fotewvs, s peint a rejresene
tative %o the Lr.if.ed ‘tates wunaunication ITatelligunes
Joard, o -

3, It is furti.: oo «ed that the Jciae:nlling
Fneral, Sormy Alr sorces n“voi.... a reprase: tative to
the United States Conpt :fcation Tntel .fgence Joordi-

. nating -CGnit.t* (usczey .

" FTOR TIR UN IZD S1AA%ES COWUNICATION 1:TILLI-
GENCE BCARD: . \ )

<+T.R. ADAS ’
i.ieutenant, TI9N
act ing Secrelary




ke fTho \r'u Air T .reod azeapsed menrvralip On TL0IBe
uscics and t'p. ofrted reprogentatiyes to ser-e tx.sreon b the
rohov:i - operandum, dated 29 Yiey 13947

" SWBJLCT: Armmy alr iorces jepresontaticr on ULIIE.

"08 Lt‘ c. TD it @ “t-" USN
. Asst, Secretavy, NS0IR
Naval Comunicatiorns Annpers
3801 lebracra *venue, Ne T,
'J‘.h’.nst"‘no Do \l.
l, In accordanse with your actorwiudm &4 7
Lay 1947, the foliowins nNwwad ~fTicers are 1p iintald
'Jolrsp'reacnt the Arm; Alr Firces .0 vhe age .vics Licted
below: :

8, U. S. Cummunicati:n lntelligence Board:

Hlj. Gen, dorse C. LieDonald
{Pentagon - focn 35 luk, Lzt, 5613}

'h. U. S. Comainication and Int.elupancc
Cocrdinating ...cmit‘ SR )

Brig. Jen. Frencis .. ankenbrandt
{Pentege:. - Roon 4D 1041, Ext. 6224)

FOR THS COIRLLDTING !.".-.‘.HAI-:

/a/ IRA C, PATRR,
. o _ Ira . Zrker,
Lto Gon., I.o unlw. R
Leputy Ccormandor, Ammy .ur,_tpren.

The membership becans effective as of that date,

e et e ————— v % . =

1. Tﬁe ’fagular membors of USCIB are ac tollo'a'

Special Assistant to the snret.ar:,' of Wate for
Research and Intelligence .
Dirsctor of Intelligence, wDGS
. Chief, Army Security ,genny.
° Chiof of Naval ..nt.cl...:lnn'xc
shief of Naval Somauwmicalicns : ]
Assistant t~ “he Directlur, Federul Gureau of &
Invastigation
Diresctor of Central Iatel .1g-mm : B
. Assistant Chiof of éir ftat R

TS
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) 2. 1n oonforuity with thu direotive of the Tifof cf Zvarf, U. S,
Army and the Commander in Chief, U, S. Pieet, and Jn.ef :f Naval
Opepations, ANCIB extéblished a permanc:it worklns ccumittoe xmown
as the Amy-llavy Communication lntelligance ~oordinuti=c Commitine .
{ACICC), whioh became the 3tate~AmysNavy Camin-:icaticn Intelli-
gence Coordinating Committee (STANCICC) c 20 Tecwuber ijh5, &nd
subcequently the United States .Commusica®ion Intel:ipence CoO-~
ordinating Cesmaittae (UBCITC) on 13 June 1944, Ths orguniatliag,
funciloiis and membershiy c¢f "'SCICC are set forte 1. -aragraphs
11-17 and may fromd time to’'tiiw be aiterad Ly directica of {SIIR.

Work of ggg

3« The work of USCIB normally. wiil be cunduntel 'y USCISZ anu
by atand suboomaittees of USCICC, widch suhcoz.ittees hall

be undor the direot suparvisica of the Coordinated Of Tclnt Opacae-
ticas {paragraph 18), USCID ¥ill aeet only tc 4r:ide juesnions
of major policy or $c consiiar matters upcn w.ich 'ISCINS cagnos
Peach agresnont. IS may hcld joint meetinge wit: I 3Irn ag cipe
sumstances rsquirs, Ueeti:gs, Joint or otherwige, .-.ui11 51 :peld
4% the aall of he Chalrman or, subdbject to the-cc.. :rreaxce af &
aajarity, at Zhe request of any nenbor.

Agenda for USCID hieetlage _ R
$+ Any menber of USCIB may plaes an item on the ege-da by sending '
i% %0 the Secroctaciat, or he may introdute it at a ce ting =wiinr .
the sounsurdease of those prescnt. Papers wiloh are :.ot surpiisd . .
%0 Asmbers -f USCI at least 42 hours in advance of a noetiny
will 20% da 2aken up for decision at the neeting exce. .t b, ‘imai- _
neu3d scnisnd, _ _

] ary ; 1 Agtioa

cf leormanent Jocrdinantin

em——

¥, USCI3 will ag% daly by %he unanimous vote of all of fus
asaters, Thea otieat oannot be reached dmong Belders, .0y
. BAy refer 306 daBtar to higher sutiority within thelr resp~tyidy .
srgaiantions. - S : é
: _ Lo 3,.%
5. TECI) aay sers decimlons and ifouws 3ireedives, or eseuviiL00lel” .
wiih ro@pees taersiy without & formal neetimg. Dirsetives »p = - RN
cspoudisaiisan issved 48 the amme of USCID aeed de 3igaci -niy - o
5y t40 Chulmman theveef, dut shall require the gomsurPen.: 7 ALY &
amkers of U302, . . ' Cor g

™
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Chairman of USCIB

7. The Chairman of USCIR will be designated 2y mutual agreement
or the merbers. If the chairman i3 unahle to attent a meeting
will desipnate another regulor mein bo to serve as aoting

Chaiman in his absence. . :

) Absence from 3oard lleetings

8. Any rogular soard uembe:, if ausble to atten: an announced
zeet ing, jaay authorize a reprosontativo of his orpanization f.o
act on his behalf as a tcuporary ;.er.ber.

Diascmination of . inutos

9, DMiinutes of USCIB and USCIB-US":ICC i;.m:t.ingn will be dissemi-
nated to all membors of ULCIB and 1L.L:C3. bkinutes of 1:7ICC

meetings will normally be disseminated to nembers of USCICC only.

Minutes will also be disseminated tu pors.ns designeted by USCI3

or USCICC as regular recipimnts of minutes, and t» such nthers as '
may, from tins to time, de apecifically designited by USCIB or. USCIOC
to recelve minutes of particular meetin:;s. ‘rentative ninutes will

be submitted for approval only ¢o nezbers sctually present as
“Ctiﬂ.’o

putles of UICIB Jecretariat

10. Tho Secretariat will serve bcth USCIB and uscIc: Its de-
tailed functions are set forth in paragraph 17.

UNIIED STATES COM.UNIGATICH INTELLIGENGE DOARD

- 1l. ORG. OHS OF

gegeral and i.smbership

" 11. The United States Communication Intelligence Coordinat®ing .
Committes (USCICC) constitutes the permanent working comuittee
of USCI3. The r‘mlar wembers of USCICC aro as follows:

Director, Special Frojects ytaff, Office of the
Spezial Assistant %o the Jecretary of State
for Resoarch and intel.igence

Deputy Directer of Int.eli.lgoncc, WDGS

Chief, Army Security a-ency

Deputy Cinlef, Army .,ecurity Agsncy

Deputy Chief of Naval Comunications for
Supplmntary ativities

9

AL
Toedps” i

1
".-l

5o
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Officer~ia-~Charge, U. 5. saval Supplementary

. . B
"
- rl .
B NI SR t Ay

nadio Activity, Washiagtoa, L. C.
Asslatant Chief of Naval Intelligence, Operstional
" Intelligence 3ransch e
Inspector, FTederal Bureau cf Investigation *.
Chisf of the Advisory Councli, Ceatral Intelligence ’
Group ‘b
Alp Communiocaticn Officer, Hudquarto.s, ATy Adr \
Yoroeg T

Duty and sutuority

12, USCICC Las the suthority %o meke and implemsat 4Aecisicne

oa all matters within the cognizance of USCIB, #xocept tlcse ine- .-
volring major poclisy whish sLould be referred to USCra. scIce - %
will asct only bv the umaaimcous vote of all cof its xzembers. Whea
agreement cuaancé be reached the master will de reoferred to USCHS

e

for dealsion,
Morthly Meetlngs of Usclos <
13+ BRegularly scheduled meetings of USCICC will be held seaoh i‘!i
asnkii, on cr adbout the saoond Wednesday of the month. Spesisl SN
weotings will bo held at the eall of the Chaimsan op, subjset 1y
$9 the concurrence of a majority , at the requesst of any nesmber. e
. . X
Agenda for USCICC Meetings %

rom whe

- L. The age-13 for regular UBCICC moetings shall constitute @&
cniinuous inveatory cf all pending items, No item appear on ;

%ho segendza is to be removed therefrom until it has been cohsidered

ard acted upon, Itemsd not criglasting within ths USCICG stousturs @

will be added to the ageada as pooun a3 recsived. Aay member of .

UscIce nay add an item to the agenda by sending it to the Seeye- _ -

tarist, cr he may introduce it at a meeting with ths coacurresss - ¢

af thon proeont. Papers whioh are pot supplied to members of ]

USCICC at least A8 hours in advance of & meeting will not be M ¥

up for Qecisiom At the meeting axcept dy -nnm sonsent . P "‘i
Chairman of c6 - O 2

15. The alteraate Sodpdinator of Joint Operaticns will M'Hon '-'q _
as permanent Chaimmar of USCICC (paragrsph 18a). If the pom
Chairnan 1s unable o attend a xeeting he will dsaignate mthr
regular mamber to serve as Adting Chafrman ia his Abunu. "

Absengs from Committee Meetings

16, Apv '-sgum membsr, if unable $0 atiend an anmounced
way authcrice a yepresentative of his crganizatien 80 ach of..
His behalf aa a {emporary member. ran': such adtionm,
iar merber who is absent frcm an annoen moeting is




to have agroed with ary deciuvion takesn upon the announced agends.
oxce;t whén an cwergendy orevents represgentation. In the ovent
of such an. emergency, & reqhe.' for furthor oconsidorntion musé
bc glvon tc the Sccretariat ut the earifost. opﬂortunihy.

Duties cf tho Secrotarict

17. The Secretariut of USCIB-UNLICS cunsists of a ruprasnntatlv'
from the ny and a representative frow the Navy, who will altere
nate as tocrotary and .cnistant Secrotory, the 3eeretary to be- '
frow the same soivies ac the Chaipman cf USCISS, nd the Asal
Jecretary to net a8 Secratary to the Ccordinator st Joimt cplrl-
ticrns. dirﬂctﬂd by ULSIR or YSCYICC, it will: .

. "; -
2, Preparc agenda and x=an cinutes anag *-ca.d deci-lona ot
tro meetiigs of USCIB and USCISC.

b, Frovide esch member of U&IB nnd,cr "b01uc with Ili
nocegsar; materials incident teo matter: for consi darltion at a :_

meeting.

0. ?-'.alritli.n. adequate reccrds concerning the uctivitlo.ﬂ;bf .
UuCIB, JSCICC and-the subcommittees. ' '

d. “oordinate the axchang: of .sorrasyondencs {1) botulﬁh
ULUOIB, USCIGC and the subcomaitteen and 2} with thcr orguiitae:
slons a3 vhe situnticn requires. ' :

9. aaeign spocirfrip tamks to partlru¢ar buhoolltttocs,'al
direc,ed 2y the Loordinator of Jfoint Operutiona.

r. En uru that matters pertaizning to %ofs tnan one Subcome
mittee shall bve considersd by all subcomuittaees c... eorned, tn
paraliel or joint sessio.n rather than ia successin:u,

%+ Cinentver practicabla, sut dus dat-s Jor cnnpletio gf =
subvornissce reporta ond arrutize latarim mae,inaa 3f subcommitiess

when urgsat or smergancy action 13 necessary, ué dirscted by thc Y,
Ulab"iihatcr Of dOi;lt OPOA Jt lOnlp

n,  Ronder raports direculy to USCIB~T3CICC whan. luboalli‘!..f
a6tion apnears unneco IOy« - :




DOCID: “3984043

e " - PP Tresin. -
T . L o e,
. e
- e N
P .
LT
T

~LOLSRORAT-

- . —~————— .
- e b Seege Tt

. UMITED STATES CuliliilusifeN wiiLLIGEMCE BIARD
111, COOGRUDINATIVN IF g T Ciw
Duties and fesporsibilitins of Coordinator

18, a, YPANCIB (now U3CIN) on 1% February 1yuh agrosd that the
Chief, Army 3ecurity iAgene, and the assistant Shisf of laval
Communications for Cummunication intalligoence (now o :uty Chief
of Naval Compmunications for ..upplemontary ,otivities) woull altere
nkt® apnually &g Cocrdizntac ot Juint Cperaticus unlor an Amaye-

::GV‘J L. 1. ccurdination "-'l'"'.'o

. Ds  STACIB (now U3Cly) on 22 Aprll 1446 anproved a ;aper ct
the "Duticr and Kesponalbilities of the Courdinater of Jolnt Operae
tions, "datod 5 April lsh&, whicn indicatna that the Ccordinator -
of J‘olnt Operations 3.1l runcticn "undor the ¢ontrol of STANCIB-
STANGIOC as ezecuzor of wiicies and dircetivea formulated by
STACIB~ITANCICC for the 2.:ocation cf tusks for such intercept
and progessing capacities nx may be muade Aavauilable for joint use
by ATAY 8ecurity agenoy amd Up-:i0-C, angé for cocrdination of all
Joint prcjects with othor U. 3. uiud fogldan i:telijgense agencles,
The oparating heads of Anie?curur: and 0p-20-0 will be
responsible to the.Coordin ror accclpllshment of the tasks .
allosatad bty him.® :

a. The Coordinator is anaisted dy a Jolint Intergeyt Contrel
group, a joeint Processing Allocatlion Group and a Joint Liailson '
Group, sach headod by a Deputy Coordimator. The Depuly Coe
oprdinator for Intercept Control is tc Le chosen frow the sams
38r7ioe as the Coordinator, the Leputy - onriinators for aAllosation
and {3r Lia son frorm *he ¢pposite scrvicu, The Lo Hator '
norsover, "anall havo assigned to him the necsssary eler lcai,
a@miniatracive, and techrical aasistazce and raciliti:s from esaéh
sarvice, but in the interest of mininising his requiremends {3
that reapect he will use the estaplished facilitin.: of the TR0

ageaciea whensvor practicabla.”

Dutlies and Aathority or ;zudig ﬂbcomittcu

19, 7The purpose of the subco.zittees is primarily to assist the
Toordsaator of Joint Operaticns ln teohnieal soordination of the
Jperating agengies (ASA end SRA} on a workiag levsl. - The sub-
scmuitteds may, however, be called upcn at any tiss to dssiast
USCIB or uscxcé with the eccnduct of speoial studies or the prepe~

zatlcn of required plans. In order tc mianimize the size of “hese

Y *
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18 : y rod&d  that She
: : ioviand tha msniat.mt Shigaf c__.r Laval '
pmunieatirmn Lor- Cumunic«»imu mtelligenno {novw ojuty chlof
'Janl Cc:munioations fo. '.cf.hrl?ion) ‘would’ uter-

,u.cla (now l.;\,lu) on ...' nrrh lvlm n; ,)rovu a japer c.n

. %he "Dut’.iea ‘and. uesgonsl‘ol itiem of the Courdinater of Joint Operae

-, -tions,; "datod 5 April 1 L€, whlch indicatns that the Ccordinator
‘ot vOLﬂt Operations sigll u.nct‘on "undar the control of S'rANC'fB-

STANGIOC :as sxscutor of pcilicies and dircetives rorxmulated by -

. STANCIB~ITANCICC for the 2! location of tuska for such i{ntercept .
and progessing capacities ns= may be mude available for joint ua
by Amy Becurity Agsnoy and op-:.\.--.., ané for cocrdination of all
“Joint prcjocu with othor U. b. u..d ro an iitelijgence agzsnaies.
The oparating heads of c"r { and 0p-20-3 will de
reaponsible to ¢he. Coordiu ror ac“om shment of the tasks
. allnoated hy his." - - -

8. The Coordinetor is ansisted dy a Joint Intersert Contrs!
Grou:p, a Joint Irecessing Allccation Group and a Jjoint Liaison
Groun, sach headad by = _Daput:,' cecordinator.  The Dapuly Co=
ordinasor for lat reept Control is tc Le chosen frow the same
33r7ioas as the Coordinator, the Leputy - orriinators for Allocatlion
and {or Liaison from tbs cpposite scrvicu. The Coygetator
- ROPSOYSr, "anall havo assigned to him the necessary elcrlcai
'.:_.am-atrauno, ond techrlical assistasce and raciliti:s from ouh
'-'Lsanicn, But in the interest, .of a.lnhaizing his. rlf'uir;men‘bl'*i S

inita,genous (J\SA and S
_ om!ttur - :




Subeonsiive chalrmen

25. wach subccrd:ibioo will Luve: a terrenent chiirnan, noinated
by tie Soordinacer of oo nernticas. G Lcee :;c:ainaéicnn st

he a.proved b the memoers of H32iCT.

Dutdes of sudbco.ivics Suoirmen

26, The reszponsibility for ¢.joditiaz aciil.n cr Lutiars referred
B¢ & subcommittoc, ns ve'll e the roaporsibllity for the feorm,
cemplatensts and accuracy «of its re;orts, recte 'er the Chulrmen
of the subcctamibtae, 1+ {0 hic Mt to zecure a unanlncus agreed
decizion if possible. . 1o weis nligion can le recched 'a pattere
referrad Ly ULOC1D, USTTSO ar vho Lospdlnater te Lhe suico mittee,

USSil, USTI38 or the voordinabtor ..spect.vely oi.ull be informed

wd.iy PRV

that the svbeoomitd.e wes unuhle o rede:;. B deeizion.

Monthly Réports ol Jubocu.uittess

27, Ths menthly report of each suboc..aittec will include (a) the
agerda foi the poeting; (b) xlnutes cf tiie meeting; and {¢) »
brief reaswie of Lot mors than twe juguyn, double s;aced, with eack

ivem -1inted separatel; under throe headlings:

11} Important ftoms discussed at the mesting.
(2) Teeor.ant iteme Lo be ilacunsed ut t.e

' next meudting.
(3} uesticas te lg reforred to the Coordinetcr

» e

of Joiiov Unerations,

28, Four convenijence in fill:ig und uniforr.ity 1n presentation
when subul:ting the suboemaitt ¢ serort U Lhke Secretariat, the

resumne ot the monihly macuins will Le placed o top cf the mianutes
and the age:ndoa benenath the winute:,

29, Twe coplen of the menthly rapors cf each subcom.ittoe will
Ya seat Lc the Assistant Loz Sary of USCIS:. Cthor coples will
te furnished LY the gecrestur; nf the- aubecomuittee te the members
of the subecomadttoe ecncernsd 1.4 to Yhe heads cf the participa-
ting crgunization us dirccted. :

completiorn und -crwarding cf Reports ,

30. The Cocrdinator of Jdoint Lperati.nc wil: fix the dataa for
s+~ sounlavien of roperts ona cthor intiarc referred by USCIB,
U3C1C: ox the Coordinator e subcow.itt:ds, 3Subco:mittee reports

~hewt
nidrens:l to USCIS or 030330 shoall o ronted via the Ccordinator,
wiz. will ferward the ecuplete rgort with sush coluents thereon:
u~ he i.ay wish to wake. .
1..“




Absence frop Suhcomsitteo Meetings

31, Ay rw_;u-ur auooomuitlus me nber, il unadle to at:end an - -
announced neating, nay auticrizoe a reproseéntative cf his cor 5.!11. :
zatiun to aet on his behal! as a temporary cenber.

Comuittes of 1rimary Interest
32, Wwhen a tusi has been asuignod o subeorsiitvae, the aubconnﬁtu
wili se .presuzed.to have pr mnz-y inter:at ia the faak und will -
take all nocesgsary steps 't 2. complieh It, incluiing special
meobmgs and coopdinaticn wit. cther appropriate- subcon:.. tteus
Jointd moet.rs or otherwis:, to thie end %hat the roport on the
tuah may b6 prascuted to the ausistont Cseretary of 1SS with
tho ioant practieabls dela-, If Ju: dutos eannct be pei, repors
of reaac: for the delay shoi'd ba subiticd  te tLE agsistant
Jeeprstary as soon ags known, Lut, o '-.lx-.:- iauteat, in ti: to e
prosonted 4o USCICC at iv3 regular Sweting, The report should
contain a rcoomuiendation for a new due date, - :

AQ Hoc iiorkiug Conmitteas . '

.33, A Liue working comuibtass ¢ J.t.Q- be desi~natad vy ths Coordinatce

to asaist in completing cpocific tasks. Tte Chuiiaan of the ad
hoo gomuaittas will salect tie tine anid the plac;. of 145 usetings
and willi potify the manbders tiersof,

Bxpert Ascistaata

3he | Subsomnibtaes may roguest Lihv resencs oif specia.ary jualified

pe"sm.s, ailitary or civiiian, tc aid tisem in effectivaly ac-

cc.mpusmhs their o*k. Sueh perscns .aay 8lsc sorve o worei.g
sounitteoas, .

gpordinatich

35. conpleto coordination of =11 mutiers not involvi..g poiley -
1usb. be affocted at sudco:mizice laval, aand is the responsil 11!‘61
of tha subcommittoe. Chalrmen. Cciplete coordination requires:

a. Zonsultatlon of ull - ﬂm*ar., withiin ths 2uboommitise.
Seoretarios of subeamittees will be responsibls for circulating
all pejorts, minutes of umcetiugs, docuucrts, ete. for the approvel
of the mexbers of the subcorriibtes before sul nittins thea to
the Coordinasor cf Jcint Operatic:as

B, Coasultation by membars of the subcommitice assigned
prisary iantersst with other subcuiaaittees having an cverlapping

interest.

15
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6.  lonosulfutio:s 5r nwenwvers of the aubsommitiaa. ausgmed -
prloary ant cFeal with tauipy recjoctive organizaticns for advieo. ewhen
h avaye®, subedmmittoes wre required to achieve solutions of the
probiena Lpescnted after full coanidarat don of nll. pe¥tinent.
.actﬁrs. _

Bzggdiuir."l T Buslg 2

36. ironps com;-letifm of as: igned tasks 18 ossanual te the -
afteativeacs, sf Uaclce. Schc milttoe mémoers are to give promps

attention L work assignel tc tucm. Theasvar rractissble, cChaire-
Ban shru 4 appoint working c '..ri.ttcae to undsrtokes solution ot
spo~if tec sroLaiems in sdvance LI forasl nonﬂdaru....n in l-mo‘-

oW RN ;.e.ﬂ tiure.

gpecial Roez méaaLlations - '_.';_g_l-.‘?'ple.tdd St;if Jork

37, wears 2 mntter considaered by a r.boor. 1ttee’ 18 the SJbJOOt

of.a recnuandation %o de forvwarded ftor consxderation by USCIB,.
HACIJC or ihe Cocrdinator, a report shall be prepared dy the
nr;pinaw 18 Bubcainittze and aleven copiess of it sent to the
Asolsount Secretary. The ~uragra,.1.a of each report should w0 ..
nuabarad consacutivaly witii Arabic numerala, The Peport rno.:mu -
A3 bricf a3 the nelury of the caase peranfits ant skould de limited.

Lo LW pases double spuesd, with additional material attached
a3 appendicas, annexes, and tabs as may be neseasary. The 31:"3‘1._
recoxt condaining a speciric reqgomnsndation zhouid ecniai.n. :

a. Ueme of the subcoamittes. IV
%, Data of tha ssport.

¢« Statemeant of who sublect matier of A3 caas or AAture n
the preblom. : I

" Statensnt of facts bearing on the cuse, .
2, statameny of tha ccnclugicas of tha sudegmmitise, -

- £. . ®scomuendations o7 ti.: suboomniitee draf®da in such
mamney Lhat t‘:e: include a uxr-ectiwn, lattaer, or language cone
taining cczpleted starf? work suitable for p*omulgation by ysﬂts,
UECICS o the Loord*v:ator.

zo Affirmative statement imdicating (1) that the mur_l_lu
raen oocrdi‘:atad with other sudcomualtiees (asmwo} and [2) the -7 _;_e..
result of such cocordination, or 8 gtatemsnt tha?. a0 cooﬁtnli.ln b PN

wan dsemed uecessary,

h. Signature of the Chaix-mn'cf the subcomait.t.oe.




38, "Completel 3taff wora® is the pruseftation of conplested astion
by 2 stafl officar or .reiu,., leaving aothing to be done vy the .
ciilof but to approve ..r dipapprove the actlon recommended. wWrit-

ing a neworandums to the Cuief does not constitudes "gompleted Staff -

viork," but writing a memorandw. for the cunief Lo send to ascmeone
alss doss. The writeris views should be in finul formm so the
chiief oan maks then his own winply by aigning.

Liffuctive Datos

39, In preparing thelr rvrcourandstions, subcormittess should

glva consideration to tiew cstublishment of dates when tileir recome
mendat{ons zhould becoi.e affuctiva, if adoptsd by USCIB, '13C1CC

or tha Coordinator, aund should include recomrisnded effaoctive dates
in their reporta., Recomnondaticnas as to erfeative Jates ahould
net be parmitted to dejay the suhulssicn of agroed recomaisndus
tions, either by tvreuson or diaarrc.:aant as o the aff=ctive daste
or becuugse of thz addisicnal time required for rull ccordinatiovn
with other subcommiiteos opr authorities outside USCIB-USCiIZC.

" Rageipta for UCSCIB-UJSICS LDucwaents’

C 4G, Phe Seprntariat-and the recrutariss of ohe vyarilous suboomie -
aitvecs inclosa racsipta with all documents forwardei to rambere,
winlch ars to be returned as promptly as possibls,

41, ALl documonts relating to UBCIB-ULCICS activitlias should be -

plagailfied 28 Ssoret or hizher as agproprinte, -Though ac o8-
geiyie requiring elaesifinsasion ahould be iisued, addrecsves are
raszeniible for check'!ng ali rsciipis BaYorc roturning vhsm €0
a8 Zscratoarimt or the secrsicries of tie various suboo:m:itiees
%0 eusure that thoe Fececipts Liavé been pruperly slassifizd whe;
nsncd3ery, : .

& L2 emeaEs .. e GetBmy IR
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IV. . SUBCAD. IITES AND DEIN RESIOUBIBILLITRS - -t .

L2, . ollataral-Inrormation. hesponaible for ocordinating the ...
acquingfﬁn, conpllation, &nd cxchangs of all background material
other than communication intelligence, which may he of valus 46 RS
the analysia, translation, or production of commu.iontion £nt0111- '

- 3Eney, | . : -
b3y Gi 1. ¢ommun 'loanions; Resporsible for coordinating the. .
¢perations o e colmunloationa sys*eas of the communicntion
intalliﬁance organizntiona.- :

&by ﬁCr' tanalytic Research und Devoelouent, Responsible ror
gocordinating on oclliowing functicns: ' -

_ a, Iaformaticn es to technifuus of or yptanalyais.- _
. b, Researcn and devcloaeens ef crfp*uhaly+ic nuohlnlry.

Ca ' Duvelo*mar* and procur nant o‘_npn-maohanioal aids tb
-ﬂryg*analys‘s. . : oo

da crid- azploitation.

9, . Iaformatioa soneorning curront or potantial eryptanalytis -
Laaka, e - : o B
45. ,nue4li~arﬂe and. saour;a . Jes“ons;b 13 Jor coaxdi 1:&1n¢ the

ccnpiTatisa an sasminagon of communi"a*ion iatalligence and
_ ror astanlianlng securlity Re33ures. essential %o its ;rotectiou.

© hé Egueroagt and u(r. stponsible for ccordinating the' pllnnlnl
aabah ahrent , cpera cn, matntanencs, methodi-, and squipment of -
* the intercept, O and eniasicn identirieat;on aotlvitie: and
all rasearch per taxain thiersto. ' :

a7; Traffio Analysia, Respensivla for aoordinauing trarrio
analyaia mathoasd, procedures, and resulus, .
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